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ABSTRACT

As India is a developing country, there is the neédjualified employees for various multinationanganies to take
active participation in converting India into deepled country. LPG policy has incorporated by theegament of India in
the year 1991. The purpose of privatization in ediet sector was to give autonomy to private setctaducation area.
More private institutions and universities are giog to create competition in the market. The prvatstitutions are
hiring qualified personnel (teaching and non-tead})i Growing cost of living is the only reason ¥adrich more and more
educated people are now joining private institusiolm private institutions, management are providiow salary and give
workload to employees who create dissatisfactioth disengagement in the mind of employees. The tak@er research
study is conducted on 100 teaching and non-teackiaff of private institutions in Bareilly. The eggcher is going to
find out the affects of work life balance on empbgngagement in private institutions of Bareilljie private institutions
should provide flexible working hours, transporteti facilities, créche facilities, work from homecifdies and less

workload.
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INTRODUCTION

Work life balance refers to create balance betwmefessional and personal life of employee. Mathéerally it can be

understand by a following formula:
WORK LIFE BALANCE= TIME MANAGEMENT + STRESS MANAGENENT.

Employees working in an organization have to playious roles at a particular time period. Duringrkig
hours, employees have to perform various task asditp them by their superiors, on the other haeg have to perform
the role of parents, spouse etc. at home. Somettrizesot possible for them to manage both perlsand professional life
at a time. This is the biggest reason for stregnch, it is important to manage work and familg k6 reduce stress. It

encourages employees to distribute their time amidk wn the basis of need and priority so as to merstress.

In current era, it is being observed that employaesfacing various diseases not only because af giet but
because of stressful environment of organizatioeresithey are working. Stressful atmosphere of drgéion arises

because of various factors like long working houmere burdened employees, poor relationship witesar, lots of
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competition with other companies in the market, iadking conditions etc. Such stressful environnmafrirganization is
the only reason to reduce productivity, efficiemnyd loyalty of workers. The consequences of susfr@mment are high

labour turnover rate, high absenteeism rate, badnpeance given by employees etc.

Work Life Balance

. * Career
~ » Job
S— }
DR s * Family
* Friends

Figure 1: Work Life Balance.

Employee engagement is becoming the most impoigane in the industries now. Profitability and protivity
are the major aspect for every organization. Heitdg,important to satisfy the people who are wgkin the industries.
Higher the satisfaction level, higher will be thegagement and involvement of employees towards tnganization. In
current business scenario, employees are searfiinijose jobs which are much suitable for themsi&ally, they are
searching for 9 to 5 job. It has been found thahost of the companies 71% of managers felt thatl@yee engagement
is the most important driver to achieve successrd lare varieties of factors which disengaged eyagl® in organizations

such as bad working conditions, lack of reward mmbgnition, bad behaviour of superiors, low monekenefits etc.

Sometimes, it become very difficult for employeesnanage their professional and personal life bexaf
communication gap between employees and their gupenon-availability of non-monetary benefitspdpworking hours
etc. In order to develop the competitive advantagde market, employer must play an active rolenemage work and
family life of his subordinate because the only viayelieve stress is to create balance betweeiegsional and personal
life. It is important to communicate the policiesdaplans to the subordinates first so as to matiagje time because
ultimately employees have to play the differenerat their home as well. Hence, organizations mostluct various work
life balance programmes so as to save time anceestuess of employees. There are numerous proggamomducted by
organizations today such as flexible hours, farg#éy together, free tour facilities, gym and yogeiliiées to reduce stress

of employees etc.

Apart from good salary and other monetary benefitsk life balance programmes is the key playerngage
employees. Flexible working hours given to empl@yean develop the sense of responsibility amonglames and
definitely can engage employees in the organizatitmployees feel encouraged during working houthefy get such
importance from their superior in their organizati®®sychological empowerment enhances sense dfradreontrol of
employees and encourages them to engage in orgianiZaer long. Employees feel that they are thet parorganization

and they should work hard to achieve success aalptivity.

In this competitive era, the ability of personnelpdnds upon the quality of teaching provided inosthand
colleges. Multinational companies are demandingnteld and qualified professionals and that is thly ceason the
private institutions are growing day by day. As gamed to government institutions private institnicare providing

updated information and are using new teachingnielolyy. They are competing to create best emploj@esompanies.
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Hence, these private institutions require talerted qualified employees in teaching and non- temchtaff. Currently, it
is observing that the workers working in privatstitutions whether on the post of teaching or n@maching are not
satisfied because they are not getting monetaryremmd monetary benefits as per their needs. Th&ingrhours of
teaching and non-teaching staff in private ingtiug are much lengthy so that they are not ablednage their work life
properly. It results less engagement among thegdogees. The quality of teaching depends upon rtielvement and
commitment of teachers. If teachers are not engagtd their teaching properly, they cannot impauiality teaching
among their students. It is the responsibilityratitutions to endow work life balance programmess to retain talented

personnel in the institutions.

The undertaken research study is focusing on tbrthat affect the work life balance of teachargl non-
teaching staff working in private institutions irmiilly region and also analysing whether work bedance programmes

affect the engagement level of employees workingrivate institutions.
LITERATURE REVIEW

D.S.R. Adikaram, Dr. Lakmini V.K. Jayatilake conducted the research study on “Impact of Worfe Balance on
Employee Job Satisfaction in Private Sector Comiakf8anks of Sri Lanka”. The objective of het studsas to
understand the affect of work life balance on erygéojob satisfaction in private banks of Sri Larikhe study was based
on two dependant variables such as job satisfaetimhwork life balance. Various independent vagahere taken into
consideration such as working hours, working coodd, programmes of work life balance, work press@employees’
preference to change the job etc. In the underta&search study the researcher collected the Hedagh primary and
secondary sources. Under primary data collectiothotke 150 questionnaire were distributed to the leyges of private
banks in Sri Lanka. It has been found that the Wiéekbalance has an important affect on emplogdesatisfaction in the
private banks of Sri Lanka. It has been observedelgarcher that Banks must follow some strategiesanager work
and family life of their employees. The researcresded that there is a positive relationship betwserk life balance and
job satisfaction of employees. As per the findifigesearch study, the banks must pay some attettisame factors that

are beneficial to manage professional and perdidaalf their employees.

Nadeem and Abbas (20093onducted the research study to analyse theaesdtip between work life and job satisfaction
of employees. The research was based on primargecwhdary data collection method. Under primarg @allection,
157 questionnaire were distributed to the emplogdégmivate and public sector. The research reetiat work overload
never affect the balance between work and perdideabf employees and there is a positive relatigmbetween job

autonomy and job satisfaction which means if emgésyhave freedom of work, they will do better aivg versa.

A.K. Pathak, P. Dubey and Deepak Singleonducted the research paper on “Work Life Baleara® Job Satisfaction: A
Literature Review.” The research study is purelgdahon the relationship between work life balanu jab satisfaction
of employees. There is a reciprocal relationshipvben the organizational commitment and commitnoé@mployees. If
organization is able to satisfy their employeesyiit automatically create commitment from the smfeemployees. There
is a mutual benefit from both the sides such asl@yep and employee. As per the findings of the gtilere is a strong
relationship between work life balance and jobs$atition of employees. Higher the work life balaritigher will be the

commitment and satisfaction level of employeesiadrganization.
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Igra Igbal, Muhammad Zia-ud-Din, Arifa Arif, Mahmoo d Raza, Zunaira ishtiaq (2017)onducted the research study
on “Impact of Employee Engagement on Work Life Bakawith the Moderating Role of Employee Cynicisififie major
objective behind the research paper was to andiyseelationship between work life balance and eyg¢ engagement
level in the organization. The researcher obsethatl the work life balance improve performance,cactability and
commitment of employees and reduce the turnoveesstand negative thinking. The researcher colletie data by

distributed the questionnaire to 125 employees ingrin banking sector in Faisalabad.
RESEARCH METHODOLOGY
Objective of Study
* To analyse the affect of work life balance on ergptbengagement in private institutions
* To study the factors of work life balance which aezessary to engage employees in private institsiti
Data Collection Method

The undertaken research study is based on the pyrema secondary data. Closed ended questionnaire distributed to

the employees of private institutions in Bareiliyternet, news paper were used as the sourcearfiation.
Research Design

The research study is based on the descriptivamdselesign. Closed ended structured questionnaétbod is used to

collect the data.

Sample Size and Sample UnitThe data was collected from the teaching and eanking staff of private institutions in
Bareilly. 100 questionnaires were distributed te #mployees of private institutions. Convenienam@iang method is

used to collect the data through questionnaire.
Hypothesis of the Study
» H1: There is a positive relationship between irdlivl factors and work life balance.
» H2: There is a positive relationship between orgativnal factors and work life balance.
» H3: There is a positive relationship between farfalgtors and work life balance.
» H4: There is a positive relationship between wifkkbalance and employee engagement.

The following tables are showing the distributiohguestionnaire among people on the basis of deapdig

factors:
Table 1
Demographic Factors
(A) Age No of Respondents
21-30 54
31-40 26
41-50 16
Above 50 4
Total 100
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(B) Nature of Job No. of Respondents
Teaching Staff 73
Non-teaching staff 27

Total 100

(C) Income (Rs.) No. of Respondents
Less than 10,000 Rs. 30
10,000 to 20,000 Rs. 35
20,000 to 30,000 Rs. 20
More than 30,000 Rs. 15

Total 100

(D) Marital Status No. of Respondents
Married 70
Unmarried 26
Divorced 4

Total 100
(E) No. of Children | No. of Respondents
None 16
One 32
Two 43
Three 9
Total 100

Table 2: Individual Factors and Work Life Balance

Strongly . Strongly
Statements Agree 1 Agree 2 | Neutral 3 | Disagree 4 Disagree 5 Total
I have positive attitude towards my o 13 0 0 o
Institution 08 (8%) (13%) 08 (8%) 47 (47%) 24 (24%) 104
| am satisfied with my Institution 05 (5% 07%y | 06 (6%)| 54 (54%)] 28 (28%) 100

| feel comfortable to balance my o 14 o o o
family and professional life 12 (12%) (14%) 03 (3%)| 18 (18%) 53 (53% 10

| enjoy my role at work and at family 10 (10%) 12 06 (6%)| 49 (49%) 23 (23% 100

O

both (12%)
| can easily manage my stress leve| to 13
manage both role (family and work)] 03 (3%) (13%) 02 (2%)| 35 (35%) 47 (47% 100

simultaneously

RESULT AND DISCUSSIONS

The individual factors affect the work life balanicean organization. Individual factors may involperception, attitude,
personality, satisfaction level, decision makingigbetc of person. The ability to handle the sitions at work and family
affects the work life balance. If an employee ishie to solve daily problems, he will not be alddalance his work and

personal life. Table 2 is indicating the affectsrafividual factors on work life balance in privatetitutions of Bareilly.

Statement 1is showing that out of 100 employees (teaching aod-teaching), 24% and 47% employees are having

negative attitude towards their institutions. T¢ti®ws that they do not have positive thinking faitt institutions.

Statement 2is showing that most of the institutions are noleao satisfy their employees in teaching and neaehing

staff, because 54%+28% of employees highly disagrgarding satisfaction level.
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Statement 3is indicating that 18%+53% employees of privatstitntions in Bareilly strongly disagree and dissgto

manage their work life balance properly.

As statement 4is showing that whether employees in private tngtins enjoy their work or not. The result showattout
of 100 employees 49% (Disagree) + 23% (Stronglyafise) employees do not enjoy their work at wordglalt
definitely affects their work life balance becaifsa person does not enjoy his/ her work, he wilt he able to manage

professional and personal life.

Stress is the only reason to reduce the produgttitvork place and at home both. A person shontihkthe strategy to
manage his stress level. The study shows that IBi¥agree) + 47% (Strongly Disagree) employees ateable to
manage their stress level. It definitely affectsittwork life balance because they will confusegiee priority to both
(family and professional) life simultaneously as giguation.

Table 3: T-test: One Sample Regarding Individual Fators And
Work Life Balance

Total
Mean 19.18
Variance 3451272727
Observations 100
Hypothesized Mean Difference 100
Df 99
t Stat -137.5717324
P(T<=t) one-tail 3.6349E-115
t Critical one-tail 1.660391157
P(T<=t) two-tail 7.2699E-115
t Critical two-tall 1.9842169

Decision: The above table 3 indicates the critical value icd.t1.66 which is greater than the t-statistiahig i.e.
-137.57. Hence, the H1 (Hypothesis 1) is accepliedan also be concluded that individual factorshsas attitude,
personality, and perception of employees workingpiiivate institutions Bareillly positively affectosk life balance of

employees working in such institutions.

Table 4: Organizational Factors and Work Life Balarce

Strongly . Strongly
Statements Agree Agree Neutral | Disagree Disagree Total
Long working hours do not affect o 12 o o o
my role at home 06 (6%) (12%) 06 (6%)| 32 (32%) 44 (44%) 100
I get enough time for my family o 10 o o o
after working hours 06 (6%) (10%) 04 (4%)| 35 (35%) 45 (45%) 100

I do not feel pressure at work and|it
is helpful to fulfil the needs of my | 04 (4%) 05 (5%)| 04 (4%) 41 (41%) 46 (46%) 010
family members
My Institution helps to manage ouf
L""a’l‘e‘%i'g/elgg’vgg";gg‘ﬁ’yrgztﬁg”égh3r13 (13%)| 06 (6%) 03 (3%) 59 (59%) 19 (19PE)LOO
programmes and fun activities

I never carry Institutional work at o 10 o o o
home 04 (4%) (10%) 05 (5%)| 51 (51%) 30 (30%) 100
| feel relaxed and comfortable at 03 (3%) 12 05 (5%)| 56 (56%) 24 (24%) 100

home on holiday (12%)
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RESULT AND DISCUSSIONS

Organizational factors affect the work life balarmdeemployees. Organizational factors may involwegl working hours,
overload, bad behaviour of superiors, pressur@toptete the task, various opportunities to managek\fe balance etc.

Table 4 is showing the affect of organizationatdas on work life balance in Institutions.

As indicating instatement 1“Long working hours do not affect my role at homk™has observed that out of 100
employees 32% (Disagree) + 44% (Strongly Disagmehich means that long working hours affect the knlde balance
negatively in institutions. In institutions timinig very lengthy and it is not possible for employde manage their

personal and professional life properly.

Statement 2is saying that 35% +45% employees do not have tan¢heir family members because of lengthy
working hours.

Statement 3is indicating that institutions in Bareilly pressge their employees to work. Teaching staff are
bound to take around 30 lectures in a week whiabwshthat at least they have to take five lecturesaiday. It

automatically affects their productivity and affetteir work life balance.

In current business scenario, it is the respoiitsiliif organization to provide various programmesntanage work life
balance of employees such as maternity leaves,|yfaget together programmes, fun activities estatement 4 is
indicating that 59% (disagree) + 19% (Strongly dis&) of employees are accepting that their inaits do not provide

these programmes properly; hence they are nottali@nage their personal and professional life @rgp

Statement 5is saying that 56% +24% employees working in singitutions are not able to manage their work life
balance. They do not feel relaxed at home becausagthy and heavy work pressure on holiday. Téggnd most of the
time to complete their professional work at holiday

Table 5: T-Test: One Sample Regarding Organizatioridactors And
Work Life Balance

Total
Mean 23.63
Variance 42.63949495
Observations 100
Hypothesized Mean Difference 100
Df 99
t Stat -116.9544537
P(T<=t) one-tail 3.1534E-108
t Critical one-talil 1.660391157
P(T<=t) two-tail 6.3068E-108
.t Critical two-tail 1.9842169

Decision:; The above table 5 indicates the critical value icd.t1.66 which is greater than the t-statistiahig i.e.
-116.95. Hence, the H2 (Hypothesis 2) is accefdtecan also be concluded that organizational facguch as superior
behaviour, organizational policies, etc positivaffect work life balance of employees working invpte institutions in
Bareilly.
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Table 6:Family Factors and Work Life Balance

Strongly
Agree

Strongly

Disagree Vo

Statements Agree Neutral Disagree

My family members support

me to manage my professional 13 (13%) 26

06 (6%)| 42 (42%)| 13 (13%) 100

life (26%)

Family problems and issues dp 19

not affect my productivity at 08 (8%) (19%) 03 (3%)| 51 (51%)| 19 (19% 100
work

I interact with my family o 18 o o o
members after coming home 21 (21%) (18%) 09 (9%) 37 (37%) 15 (15% 100
My family members never o5

complaint about my work load| 16 (16%) (25%) 08 (8%)| 36 (36%) 15 (15% 100

and working hours
| frequently go for vacations o 23
with my family members 07 (7%) (23%)

02 (2%) | 39 (39%) 29 (29%) 100

RESULT AND DISCUSSIONS

In current hectic environment, family support ic@gsary to reduce stress level and to manage wergrbperly. Good
family support motivates an employee to perfornidyeit workplace. Table 6 is discussing the affe€family support on

work life balance.

Statement 1“My family members support me to manage my pratess life” indicates that out of 100 employees of
private institutions in Bareilly 42% (Disagree)+13%trongly Disagree) think that their family membelo not support to

manage their work life properly.

It happens that some family issues and problenesffie productivity of workers at work becausehhe to play various
roles at different places simultaneouslyatement 2 of table s showing that 51% (Disagree) + 19% (Stronglyagree)

employees feel less productive at work becauskeoifssues and problems of family members.

Statement 3is saying that majority of employees do not haveugi time to interact with their family memberseafthe

working hours which definitely affect their workdibalance.

Statement 4is indicating that out of total number of emploge&6% + 25% employees’ family members never complai

about the workload and working hours of employ&es boost an employee to perform better at workplac

Statement 5is showing that most of the employees do not hawe to go for vacations with their family members

because of unavailability of leaves which may cdusration at workplace.

Table 7: T-Test: One Sample Regarding Family Factar And Work Life Balance

Total
Mean 16.46
Variance 40.97818182
Observations 100
Hypothesized Mean Difference 100
Df 99
t Stat -130.5022887
P(T<=t) one-tail 6.552E-113
t Critical one-talil 1.660391157
P(T<=t) two-tail 1.3104E-112
t Critical two-tail 1.9842169
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Decision: The above table 7 indicates the critical value icd.t1.66 which is greater than the t-statistiahig i.e.
-130.50. Hence, the H3 (Hypothesis 3) is acceptechn also be concluded that family factors susHaamnily support,
vacations with family, understanding attitude ahfly members positively affect work life balanceesfiployees working

in private institutions in Bareilly.

Table 8: Affect of Work Life Balance on Employee Egagement

Statements Strongly | Agree | Neutral Disagree | Strongly | Total
Agree Disagree

Better work life balance programmes 49 21 04 (4%) | 10 (10%)| 16 (16%)| 100
are helpful to create commitment (49%) (21%)
towards my Institution
Strategies regarding work life balange 29 35 03 (3%)| 23 (23%)| 10 (10%)| 100
programmes can reduces the ratio gf  (29%) (35%)
labour turnover in my Institution
Superior support in Institution forces| 24 (24%) 36 06 (6%) | 13 (13%) 21 100
me to work enthusiastically (36%) (21%)
Family support reduces the stress that 48 21 02 (2%) 18 11 (11%)| 100
increases my productivity at work ag  (48%) (21%) (18%)
well

RESULT AND DISCUSSIONS

Work life balance affects the involvement and cotnment level of employees at workplace. If an emptois not able to
manage professional and personal life better, He feél irritated and automatically switch the jab another. It is
necessary for all organizations to help their elygés in managing their work life properly, and otilgn employees will

be satisfied and feel engaged at work place.

The researcher asked some questions from emploweeking in private institutions in Bareilly. Throhgthe
guestionnaire, it can be easily understand thawitrd life balance affects the engagement levedraployees working in

private institutions.

The study shows that 49% + 21% employees do apagework life balance affects their engagementllete

work place.

Most of the employees are thinking that better wiifid balance programmes reduce the labour turneter

workplace because it creates sense of respongibitiong employees working in institutions.

Positive support from superior at workplace alwagstivates an employee to perform enthusiasticatly a

workplace. Statement 3 in Table 8 indicates th&b 2436% employees seek superior support at workplac

Similarly, family support also reduces the stresgl of employees at work place. Out of 100 empgy&8% +

21% employees feel that their family plays an actisle to motivate them at workplace.

Table 9: T-Test: One Sample Regarding Work Life Bance And Employee Engagement

Total
Mean 9.67
Variance 33.07182
Observations 100
Hypothesized Mean Difference 100
Df 99
t Stat -157.074
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P(T<=t) one-tail 7.7E-121
t Critical one-tail 1.660391
P(T<=t) two-tail 1.5E-120
t Critical two-tail 1.984217

Decision: The above table 9 indicates the critical value icd.t1.66 which is greater than the t-statistiahig i.e.
-157.057. Hence, the H1 (Hypothesis 1) is acceptan also be concluded that work life balancegprmmes positively
affect employee engagement. If employees workingrivate institutions are able to manage their widekproperly, it

definitely forces them to work willingly and impretheir engagement level.
CONCLUSIONS

As per the findings of the study, it has found timalividual factors, organizational factors and fignfactors affect work
life balance of employees. The researcher fount lwak life balance also affect the engagementllefeemployees
working in the private institutions in Bareilly. i true that monetary benefits affect engagenerdllof an employee but
work life balance is the key factor which affectsgtee of engagement among workers. If the employegsivate
institutions (teaching and non- teaching) are ¢ 40 manage their personal and professionaidifa systematic way,
they will not be involved in the institutional agties willingly. Private institutions are not priokng facilities to their
employees so as to manage their work and famiéy pifoperly. They give large amount of lectures iweek to their
faculty members, the timing of lectures are vengtéy, provide clerical work to their teaching $tefic. Such activities
affect their work life balance negatively. Workelifmbalance is the only reason to create disengageat work. It is the
duty of institutions to develop such an environmehere teaching and non-teaching staff can enjeyr thiork without

stress so as to give their contribution to teacpeaighe market requirement.
SUGGESTIONS TO IMPROVE WORK LIFE BALANCE

Better education provided to students depends tippremployees whether in teaching or non- teachiaff of private
institutions. Work life balance is the only wayitesprove quality of work life of employees. Emplogesorking in private
institutions of Bareilly require work life balante enhance engagement level among them. Henceritrsge institutions
should follow some methods to improve the work bildance of employees working in private institnido improve the
productivity of students properly. Following arens® suggestions to improve work life balance of hésg and non-

teaching staff of private institutions.

» Private institutions should reduce the workload fa€ulty members as well as the non-teaching stéff o

institutions. They should believe in quality ratiieat quantity.

« Private institutions should not give the clericairiwto faculty members. Such clerical work forcesd to carry

such work at home. Hence, they can’'t manage thaiily life because of such clerical work.

« Private institutions should conduct the worksh@asninars and conferences where they should hire sxperts

to train them how to manage work life properly.
* Private institutions should conduct the get togefitegrammes, fun activities at work etc.

*  Working hours of employees (teaching and non-tearkiaff) should not be lengthy.
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Superior should always provide the support to tiseipordinates so as to manage their work and falifdy
properly. They should understand the problems eif gubordinates.
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